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Strategic Planning Overview 
 
The Strategic Plan will guide the Town over the next two years to accomplish 
Initiatives identified under each Key Performance Area developed by the Vienna 
Town Council.  While the Key Performance Areas will remain the same 
throughout the life of the document, the Initiatives will change as they are 
completed and new ones are introduced.  It is a living document that will adapt 
to the changes in our community and our environment.  
 
The Vienna Town Council and Town staff played an integral role in the 
development of the Town’s Strategic Plan. On October 15, 2012, members of the 
Vienna Town Council gathered together to initiate a strategic planning process 
for the Town during which they discussed the future of Vienna and what the 
community will look like in the years to come.  During the work session, the 
Town Council developed the Town’s Vision Statement (page 7), which illustrates 
what kind of community Vienna is and aspires to become.  Council continued 
the strategic planning process by developing ten Key Performance Areas that 
support the community’s Vision and further identified several Initiatives under 
each Key Performance Area.  
 
The Strategic Plan was further refined by Town staff during a facilitated 
workshop on November 13, 2012.  During the session, the organization’s Mission 
Statement (page 7) was developed in support of the Vision Statement previously 
developed by Town Council, and defines the purpose of the Town government 
and service delivery expectations.  In addition, staff identified key steps (Action 
Plan, page 10) necessary to complete the Initiatives identified under each Key 
Performance Area within a two-year period.  
 
The development of the Town’s Strategic Plan was a collaborative process 
between the Vienna Town Council and Town staff, with the purpose being to 
identify and strengthen the Vision for the community and develop an action plan 
that will make that Vision a reality.  In order to continue to work toward 
achieving the Vision for Vienna, Town Council and staff will review and update 
the Strategic Plan every two years.  During the two year period, staff will 
monitor and update the Initiatives as steps are completed.   
 
This document will serve as a guide for the development and implementation of 
many of the Town’s other important plans and documents.  The Strategic Plan 
will be an important reference during the Town’s annual budgeting process as 
many budgetary changes will be based on the Initiatives identified within the 
document.  The Plan will be crucial in the development of the Five Year Financial 
Projection and the Capital Improvement Plan as we plan for the future needs of 
the community.  In addition, the Strategic Plan will be used as a reference as the 
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Comprehensive Plan is updated to ensure that Strategic Plan Initiatives are 
adequately expressed. 
 
The Strategic Plan will serve as the basis for our current planning process and 
any future planning we undertake.  It will provide the Town with guidance on 
how Vienna should look in the future and is the roadmap that the Town will use 
to ensure we remain on the right path. 
 
 

Strategic Planning Timeline 
 
July 2012: Town Manager Established Strategic Planning Committee 
 
September 2012: Secured Strategic Planning Facilitator 
 
October 15, 2012: Town Council Strategic Planning Work Session 
 
November 13, 2012: Staff Strategic Planning Workshop 
 
April 5, 2013: Draft Strategic Plan Distributed to Town Council 
 
August 19, 2013: Strategic Plan Endorsed by Town Council 
 
October 2015: Bi-Annual Review of Plan by Town Council/Review 
Council Initiatives, Staff Develop Corresponding Action Plans 
 
Ongoing: Staff Updates of Action Plans as Initiatives are Completed 
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TOWN PLANS 

 
FINANCIAL 
 
ANNUAL BUDGET 
Purpose: The annual budget serves as the Town’s financial plan.  It is the policy 
document that directs the Town’s actions in accomplishing its goals and 
objectives and provides the direction and resources needed to deliver its services 
and programs to the community. 
 
Last updated: Adopted annually prior to July 1 
 
Capital Improvement Plan 
Purpose: The Capital Improvement Plan (CIP) is a roadmap that provides 
direction and guidance for the Town on carefully planning and managing its 
capital and infrastructure assets.  The CIP identifies long-term projects and 
needs, which assists in the planning and scheduling of finances and the 
manpower needed to plan, design and construct the projects. 
 
Last updated: 2012 
 
Five Year Financial PROJECTION 
Purpose:  Each year during the budgeting process, the Town prepares a Five 
Year Financial Projection in an effort to identify future needs.  This document 
assists the Town through the annual budgeting process and serves as a guide to 
ensure the Town is keeping track of trends and the growing needs of the 
community. 
 
Last updated: 2012 
 

LAND USE PLANNING 
 
Comprehensive Plan 
Purpose:  Required by the Code of Virginia, the Comprehensive Plan describes 
and updates the characteristics of the Town and identifies trends that have been 
considered in charting the future development of Vienna.  These trends and 
characteristics are reflected in the Town’s policies regarding transportation, land 
use and capital improvements.   
 
Last updated: 2010 
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Council Initiative 2.1 Continued 
 Develop a continuity of operations plan for emergency preparedness for each 

department in the Town.  
 
 

Action Steps Completion Date for 
Each Step 

First Responsibility and Support 
 

6. Design emergency operation facility 
within Police Department to operate 
from during emergency: 
a) Acquire land for Police 

Department expansion 
 

b) Police Department Feasibility 
Study 

 
c) Develop construction documents 

for expansion 

 
 
 
March 2013 
(Completed) 
 
December 2013 
 
 
December 2014 
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